NGHIEN CUU - TRAO PO

RAT CAN CONG CHUC, VIEN CHUC GIOI TRONG BO MAY
CHiNH QUYEN HAI CAP HIEN NAY

udc vao thién nién ky méi, ndm 2025,

bang va Nha nudc ta dudi su lanh dao

quyét doan va manh m& ctia Bo Chinh
tri, dong chi Tong Bi thu Té6 Lam cung Thu
tudéng Chinh phi Pham Minh Chinh, bd may
cong quyén ndi chung va ca hé thong chinh tri
nudc ta dang thuc hién mdt cudc cach mang
16n lao chua timg thiy trong lich st 80 nam
qua, ké tir khi Bac HO doc Ban Tuyén ngdn doc
1ap, khai sinh Nha nudc Viét Nam Dan chu
Cong hoa nay 1a Nudc Cong hoa Xa hoi chu
nghia Viét Nam.

Trong lich str nhan loai, tir khi c6 Nha nudc
thi viéc ding ngudi luén ludn quyét dinh su
thanh bai cia mdi ché d6 chinh tri, quyét dinh
sunghiép cua tirng nha chinh tri, tudng linh, chi
huy. Trong tién trinh tinh gian bd may ctia ca hé
théng chinh tri nudc ta hi€n nay, viéc hoc cach
chon nguoi va dung nguoi ciia Chu tich HS Chi
Minh 1a mot cach hay nhat dé giit lai nhimng
nhan tai, tinh hoa cho b may dugc van hanh
tron tru, hiéu luc, hi¢u nang, hi¢u qua.

Véi Chu tich H6 Chi Minh, con ngudi
khong bao gio 1a phuong ti€n cua cac nha chinh
tri, dang chinh tri. Nhan dan méi chinh la nguoi
chu s hitu cta quyén lyc chinh tri, con ngudi
vura la myc dich, vura 1a dong luc va sttc manh
cua moi su nghi€p chinh tri. Bac tung néi: Co
lic dwong 16i, chinh sdch ding nhung chiing ta
quén rang “vo ludn viéc gi, déu do con nguoi
lam ra va tur nho i to, tir gc”fn 16i xa, déu thé
ca”.(1)

Cong viéc cua Dang, Nha nudc ngay nay
gom rat nhiéu linh vuc, doi hoi phai c6 doi ngii
can b, cong chirc tai gioi, nang dong, am hiéu
luat phap dé thuc thi cong vu. Bac Hd quan

NGUYEN TAN TUAN

niém: “Vo lugn viéc gi déu do con nguoi lam
ra”, va két luan: “Cé cdan bé tot, viéc gi ciing
xong, muon viéc thanh cong hodc that bai déu do
cdn bé tot hodic kém. P6 lamét chan 1y...”". (2)

Chon nguai vi “dai cugc”

Dong co cua Pang va Nha Nudc hién nay
chinh 13 1am theo di chuc cia Bac Hd nim Xua,
d6 1a tién hanh sy nghiép lam cho dan giau,
nudc manh, xa hoi cong béng, dan chu va van
minh, trong d6 c¢6 doc 1ap cho To quéc, tu do,
hanh phtic cho dng bao; 1am cho moi ngudi ai
cling c6 com an a0 mac, ai cting dugc hoc hanh.
Dong co Ay di trd thanh triét 1y nhan sinh, thanh
soi chi d6 xuyén sudt trong toan bd cach dung
nguoi cia Bac HO.

Khoan dung va “diic nhan tim”

Céac Mac ting néi: Mudn moi ngudi ddi xur
v6i minh thé nao thi hay dbi xir v6i moi ngudi
nhu vay. Ngay sau khi Nha nude Viét Nam Dan
cha Cong hoa ra doi, Bac da gui thu toi cac cp
phé phan thoéi “Kiéu ngao, twong minh o trong
co quan nha nude la than thanh réi, coi khinh
dan gian, cuwr chi lic nao ciing vac mdt “quan
cdch mang” 1én. Khong biét rang thdi dj kiéu
ngao dé sé lam mat long tin cia dan, hai dén
odai tin cua Chinh phu”. Ngudi can ddn can b,
cong chire: “Viée gi hai dén dan, ta phai hét sire
tranh. Chung ta yéu dan, kinh dan thi dan maoi
véuta, kinhta”... (3)

Nguoi khong nhitng c6 strc cam hoa nhitng
nguoi cung chi hudng va nhitng ngudi c6 cam
tinh v&i cach mang ma con ca nhitng nguoi
khong c6 cung chinh kién, tham chi ca ké thu
cua minh. S& di nhu vay 1a vi & Nguoi ludn toat
1én sy thang thin, trung thuc, ton trong 18 phai,
ton trong con nguoi va luén trng xur voi nguyén
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tac “Ly 1 phdn minh, nghia tinh tron ven”, ludn
gidi quyét cong viéc co 1y, co tinh.

Vao thang 8/1945, Bac Ho giri thu cho mot
siquan Mi c6 thién cam da gitp cach mang Viét
Nam mot s6 viéc, Bac viét: “Chién tranh da két
thiic, moi thir déu thay déi. Nhung tinh ban ciia
chiing ta van thé, khéng bao gio thay doi... Téi
rdt tiéc vi nhitng nguoi ban Mi dé roi chiing toi
qud nhanh va do dé moi quan hé giiva chiing ta
s€ tro nén kho khan hon. Chung t6i sé khong
bao gio quén ong, ong ciing ditng quén chung
toi nhé! Ngay mai twoi sang sé gap nhau, chung
tatrong chovaongay do”... (4)

Dbi voi quan lai ché do cii, Bac noi véi
cuong vi Chu tich nudc: “Cdc uy ban dia
phirong can phdi 16 1o thdi do rong heong voi
cdc cwu cong chike va quan lai dy. Néu khong
thdy Nhdn ddn odn hon ho thi cik dé ho song yén

n... Chinh phit muon dé cho ho tw gidc ngo,
khién ho tw y tham gia vao phong trao khdng
chién, kién quéc mét cach thanh thue va mong
chuéc lai 16i lam xuea”.

Biét minh va hiéu nguoi

Xua nay, cac vi nhan lam nén sy nghiép 16n
déu c6 chung mét tu tuong “biét minh biét
ngudi”, “biét dich biét ta”. Sy “biét” dy chinh 1a
bi quyét cua thanh cong. Bac Ho timg noi: «
Muén biét sy phdi trdi ciia ngudi ta, thi trude
hét phal biét sw phdi trdi ciia minh. Néu khong
biét s phdi trdi ¢ minh thi chac chdn khéng thé
nhdn ré ngudi cdn b tot hay xau”. (5)

Bac Hd da chi ra mot sd can bénh co ban
lam cho nguoi can bo khong tu biét dugc minh.
Do la: “Bénh cay thé kiéu ngao, bénh wa nguoi
ta phinh ninh minh. Bénh “tw tung”, bénh kinh
nghiém chit nghia, mdy méc, gido diéu. Nguwoi
can bo lanh dao, quan ly mdc nhitng bénh tat
ay, khéng hiéu dwge cdi manh, cdiyéu ciia minh
nén khong thé biét dwoc cdi manh, cdi yéu cuia
ngueoi khdac. Mudn biét ré cdan bg, truede hét phai
sira nhitng khuyét diém ciia minh. Minh cang it
khuyét diém thi cdch xem xét can bd cang
ding”. Trén co so t hiéu minh, can phai c6

phurong phdp xem xét dé hiéu can bé mét cdch
théu ddo, “khéng nén chi xét mt ngoai, chi xét
mot luc, mot viéc, ma phai xét ky ca toan bo
congviéc cuacanbg”. (6)

Nghé thuat dung nguoi

Theo Bac, mubn dung can bo ding thi
ngudi 1anh dao can phai:

Minh phai c6 d¢ lugng vi dai thi méi c6 thé
d6i v6i can bd mot cach chi cong vo tu, khong
c6 thanh kién, khién cho can bo khong bi bo
roi”.

Phai ¢6 tinh than rong rdi, méi c6 thé gan
glii nhitng nguo1 minh khong wa.

Phai c6 tinh chiu kho day bao, méi c6 thé
nang do nhitng dong chi con kém, gitp cho ho
tién bo.

Phai sang sudt, méi khoi bi bon ninh b bao
véy, ma cach xa can bo tét. .. Khéo ding can bd
xuét phat tir viéc tap hop strc luc va tai nang cta
moi nguodi vao viéc hoan thanh nhiém vu
chung.

Néu dl‘mg can bo ma dé ho “hoang mang so
hai, budn rau uat trc hodc cong viéc khong phu
hop, chic khong thanh cong duoc. Vi vy mubn
can b lam duogc viéc, phai khién cho ho yén
tam lam viéc, vui tha lam viéc”. Phai lam cho
nguoi can by manh dan, ddm noi, ddm nghi,
dam lam, dam dé xuét y kién. Lam cho can bd
c6 tinh than chu dong, dam phu trach, lam chu
trong cong viéc.

Bac Hd dic biét chu trong dén viéc lam,
dén hoat dong thuc tién cua can bd. Nhiéu lan
Ngudi cho rang, khong chi tin vao viée viét hay,
n6i gioi ma phai xem mot to chirc, moét can bo
batc & cép bac nao, ho ¢6 “ndi di déi véoi lam”
hay khong. (7)

Nudi dudng ngudn nhan lue

Mubn ¢6 can bo tdt thi co quan lanh dao,
quan ly “phai nuoi day can bd nhu nguoi [am
vuon vun trong nhiing cay cbi quy bau”. Mubn
dung nguoi thi phai quan tam san soc, glup do,
pha1 nang cao ngudi can bo, ca vé doi séng vat
chat va doi séng tinh than, lam cho ngudi can
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b ngay cang “lon 1€n” cung voi su nghiép cach
mang, phai thuong xuyen huin luyén can bo dé
bat clr can bd nao cling “viing vé chinh tri, gioi
vé chuyénmon”. (8)

Luén chuyén linh dao

Theo Ngudi, can can bo gia, dong thoi
ciing can nhidu can b tré. Cong viéc ngay cang
nhiéu, cang mdi. Mot mét, Pang phai dao tao,
diu dit nhirng dong chi tré. Mat khac, dang vién
gia phai ¢ gang ma hoc. Viéc d6i méi can bd
phai rat khach quan, céng minh, can ldy viéc
hoan thanh nhiém vy lam can cur, phai téng két
tir phong trao thyc tién, phat hién nhirmg nhan to
méi, nhitng can bd tré c6 dirc c6 tai dé trao
nhiém vu cho ho... Vén dé luan chuyén can bo
lau nay la chu truong ding phu hop voi tu
tuong H5 Chi Minh. (9)

Vun trong long tw trong

Bac cho rang: “Ai cling c6 10ng tu trong, tu
tin. Khong c6 long ty trong, tu tin 1a vo dung”.
Vi véy, phai xem xét k§ trude khi chon lwa, cat
nhéc, khich 1€ long tu tin, ty trong; kiém tra,
uén nin thuong xuyén, khong dé “tich tiéu
thanh dai”. H& thay khuyét diém thi giup ho stra
chita ngay, dé vun trong cic thoéi co gan phu
trach, co gan lam viéc cua ho. Lam thé khong
phai 13 1am cho ho kiéu cang ma cbt 1am cho ho
thém hang hai, thém ging strc. Phai vun dép chi
khi ctia ho, dé di dén chd “bai ciing khong nan,
thang ciing khong kiéu”.

Bac Ho dic biét nhin manh dén vai tro cia

Taili¢u tham khéo:

1. H5 Chi Minh: Toan tap, Tap 5, tr.214, 240.
2. H6 Chi Minh: Toan tap, Tap 5, tr.214, 240.
3. Hd Chi Minh: Toan tap, Tap 5, tr.241.

4. Ho Chi Minh: Toan tap, Tap 4, tr.57-58.

5,6.Hd Chi Minh: Toan tap, Tap 6, tr.171-172.

7.Hd Chi Minh: Toan tap, Tap 5, tr.277-278.
8. Ho Chi Minh: Toan tap, Tap 54, tr.273-277.
9. Hb Chi Minh: Toan tap, Tap 54, tr.273-277.
10. HO Chi Minh: Toan tap, Tap 5, tr.269.

11. Hd Chi Minh: Toan tap, Tap 10, tr.465.
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can bo cdp trén. Nguoi da nhiéu 1an nhic nhé
dang vién, can bé cép trén phai lam guong tot
cho can by cip dudi va nguoi ngoai Dang
“Thuong bat chinh, ha tic loan”. Néu cén bo cip
trén khong guong mau thi 1am sao bao ban,
hudng dan dugc cip dudi, 1am sao duy tri dugc
ky luat Bang va trat tu ky cuong phép nudc. (10)

P6i mai cach lanh dao

Nhan dan phai la nguoi dugc tham gia vao
qua trinh ra quyét dinh thuong chi “nhin tir trén
xubng”, con ngudi thi hanh quyét dinh chi

“nhin tu’ dudi 1én”, ca hai déu c6 han ché. Vi
vy, mudn giai quyet véan dé cho dung, 4t phai
hop kinh nghiém ca hai bén lai. Kiém soat 1a
diéu bat budc cua lanh dao, “mudn chéng bénh
quan liéu, bénh ban gidy, mudn biét cac nghi
quyét co duoc thi hanh tét khong; mudn biét ai
ra stc lam, ai lam qua chuyén, chi c6 mdt cach
1a khéo kiém soat”. Viéc kiém soat phai c6 hé
thong, phai thuong xuyén. Nguoi di kiém soat
phai 1a nhitng nguoi c6 uy tin, phai di tan noi,
xem tan chd, phai kiém soat béng hai cach, tur
trén xudng va tir dudi 1én, “ttrc 1a quan chiing va
can bo kiém sodt sy sai 1am cua 1anh dao va bay
t6 cai cach stra chira sy sai lam d6”. (11)

Phép dung ngum ctia Bac HO d tro thanh
chan ly va nguyén tic cho cong cudc doi moi,
tinh gian bién ché, tinh gian b may, tinh gian
céc tang nac trung gian khong can thiét hién nay
dé dua dit nudc ta vwon minh manh mé va but
pha 1én tAm cao m&i trong thé ky X X1 m
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